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Agenda

...where we
stand in
Europe ...

..what is
important for
us and how it
continues?
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... there is much to do in Europe!

The total costs of mental health problems are more than 4%
of GDP across EU countries, ranging from 2% to 5%

Estimated direct and indirect costs related to mental health problems across EU countries, as a % of GDP, 2015

Source: OECD estimates based on Eurostat Database and other data sources.

Download (16.04.2019):https://www.oecd.org/els/health-systems/Health-at-a-Glance-Europe-2018-CHARTSET.pdf
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... let us create transitions!

... we have to create smart
transitions!

Frequency Costs
of need
Low High
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... we have to create smart
transitions!
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Primary-care mental health services

... we have to create
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Figure 1: WHO pyramid model

The WHO model is a service organisation pyramid describing an optimal mix of services for mental health.

The most costly services are the least frequently needed, whereas the most needed services can be provided at a
relatively low cost. Self-care features through all services and all levels of the pyramid. Reproduced from WHO.*
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WORLD HEALTH ORGANISATION (WHO) 2009: PYRAMID FOR OPTIMAL MIX OFF

BHUGRA ET. AL. 2017: THE LANCET PSYCHIATRY COMMISSION, P. 784, NACH:
MENTAL HEALTH SERVICES,

‘Wir gehéren zum

«1BEZIRKS
£ “VERBAND
PFALZ



Our mission...
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...the special status
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Who we are
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Where we are

Facts and figures

* 2509 employees, operational proceeds 143,5 Mio. € (2021), 1.188 beds and places

* Mental health services and prevention

* departments psychiatry, psychotherapy, psychosomatics (children, adolescents, adults) neurology, forensic treatment for psychiatric
offenders, outpatient services, psychiatric commmunity services, "The Palatinate makes itself/you strong — ways to resilience"

‘Wir gehdren zum

)7( Pfalzklinikum status as of 12/2021 9 sk SRS
— A N & PFALZ



Our services of psychiatry, psychotherapy,
psychosomatics and neurology in the Palatinate
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Kusel

Day-care clinic and psychiatric institutional outpatients' department (PIA), mental
health group North-West Palatinate; outpatient psychiatric care

Rockenhausen

(Day-care) clinic and psychiatric institutional outpatients' department (PIA), mental
health group North-West Palatinate; outpatient psychiatric care

Kaiserslautern

(Day-care) clinic and psychiatric institutional outpatients' department (PIA),
outpatient psychiatric care, mental health group North-West Palatinate

Speyer

Day-care clinic and psychiatric institutional outpatients' department (PIA), outpatient
psychiatric care

Landau

Day-care clinic and psychiatric institutional outpatients' department (PIA), outpatient
psychiatric care, regional center of psychosomatics in the South Palatinate (RPZ)
Wérth

Day-care clinic and psychiatric institutional outpatients' department (PIA), outpatient
psychiatric care

Klingenminster

Departments for psychiatry and addiction, clinic for geriatric psychiatry,

psychosomatics and psychotherapy, clinic for neurology, sleep lab, psychiatric
institutional outpatients' departments, outpatient psychiatric care
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Our services of child and youth psychiatry,
psychosomatics and psychotherapy in the Palatinate

Kaiserslautern
Day-care clinic, psychiatric institutional outpatients'
department and other outpatient services

Speyer
Day-care clinic, psychiatric institutional outpatients'
department and other outpatient services

Klingenminster

Differentiated inpatient services for children and
adolescents, psychiatric institutional outpatients'
department and other outpatient services

Kusel
Psychiatric institutional outpatients' department

Pirmasens
Day-care clinic, psychiatric institutional outpatients'
department and other outpatient services
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Our community based mental health services

Speyer
Participation center and contact point, outpatient
services and support

Dahn, Rodalben, Klingenminster, Speyer
Custom-made outpatient services

Bellheim, Dahn, Rodalben, Wérth
Centers of participation

Pirmasens
Decentralised habitation, assistance for young adults
(BiE)

Maikammer
Home for adults (curative education)

Klingenminster
Differentiated services

Landau
BIFID (= professional integration, training and
encouragement)
-~ N A4BEZIRKS
) o ( Pfalzklinikum 12 REEF ! VERBAND
o A Y PFALZ



Forensic treatment of psychiatric offenders in
Rhineland-Palatinate, including the services offered by

the Pfalzklinikum

* Facilities of the State Hospital
-
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Andernach (district of Mayen-Koblenz)
Clinic ,Nette-Gut" for forensic psychiatry*
Forensic treatment of adults

Alzey (Rheinhessen)
Rheinhessen specialized clinic*
Forensic treatment of adults

Klingenminster (Sudliche WeinstraBe)
Pfalzklinikum for psychiatry and neurology
Forensic treatment of adults

Forensic treatment of youth

(responsible for § 63 StGB - criminal code — in the
Palatinate, responsible for § 64 StGB in Rhineland-
Palatinate)

and of adolescents (in Rhineland-Palatinate)
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Facilities of

. . .o Board
P-FG | Z kl | n I k U m (Ad O R) Chief Executive Officer Chairman:
(CEO) Theo Wieder
Paul Bomke

Management Board

. . . Director of Deputy Directors Senior Medical Deputy Senior Medical Director Director Nurse Manager
Vice CEO Finance Officer Nursing of Nursing Director Medical Director Mental Health Group Care-Foster-Live Rockenhausen
Markus Landherr Ralf Hammer R - i . "
Prof. Dr. rer. cur. Sven Kaufmann Dr. med. Sylvia Dr. med. Andrés North-West-Palatinate Birgit Fuchs Grit Landua
Brigitte Anderl- Claus Fernandez Dr. med. Gudrun Auert
Doliwa M.Sc.

Clinic for Clinic for Geriatric Clinic for Neurology Clinic for Forensic Clinic for Child and Youth Care-Foster-Live
Psychiatry, Psychosomatics Psychiatry, Psychiatry Psychiatry, Clinic for Psychiatry, Clinic for - community services -
and Psychotherapy Psychosomatics and Psychosomatics and Psychosomatics and Psychiatry,
Psychotherapy Psychotherapy Psychotherapy Psychosomatics and
Psychotherapy
Klingenmunster Klingenmiinster Klingenmiinster Klingenminster Klingenmiinster Kaiserslautern Rockenhausen Klingenmiinster
Dr. med. Sylvia Claus Dr. med. Fabian FuRer Uwe Pfeiffer Dr. med. Eva Biebinger Dr. med. Giinther Stratmann Dr. med. Gudrun Auert Dr. med. Andres Fernandez Birgit Fuchs
Jeannette Berger Rita Becker-Scharwatz Sven Kaufmann Thomas Nagel Markus Geib Sascha Biebel Grit Landua with BIFID
and custom-made outpatient
with PIA for children and with with services
with G-PIA and memory with PIA for forensic adolescents PIA, APP and ACT PIA and APP
for psychiatry for addiction ambulance offenders with BIFID
: Departments in Landau
with with day-care centers in:
sleep lab, PIA and APP Annweiler, Bad day-care clinics
Bergzabern, Dahn and PIAs other services in:
RPZ Sudpfalz, Landau Cleaneck in with Bellheim, Dahn, Landau,
and SIA Kaiserslautern, Pirmasens day-care clinic and PIA Maikammer,
day-care clinic and PIA and in Rodalben, Speyer, Wérth,
in Speyer Rockenhausen Pirmasens
Landau Kaiserslautern
Speyer EIA Kusel
Worth in
Kusel

PIA: psychiatric institutional outpatients' department; RPZ: regional center of psychosomatics in the South-Palatinate; BIFID: professional rehabilitation and integration; SIA: institutional outpatients’ department for addiction, G-PIA:

gerontopsychiatric institutional outpatients’ department; APP: outpatient psychiatric care; ACT: Assertive Community Treatment *reference to organisation chart
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Numbers and facts

» Employees (total) 2.509
» Fulltime employees 1.300
» Operational proceeds Mio. € 143,5
» Locations in the Palatinate 15
» Inpatient services (total) beds 510
» 6 day-care psychiatric clinics for adult patients places 127
» 4 day-care psychiatric clinics for children and adolescents places 65
» 11 psychiatric institutional outpatients' departments
» 1 outpatients' department for psychiatric offenders clients 135
» AMBULANTER PSYCHIATRIESCHER PFLEGEDIENST (APP) clients 55
» Home nursing, psychiatric care and support clients 169
» Occupational rehab clients 25
» Forensic treatment for psychiatric offenders (adults) places 200
» Forensic treatment for psychiatric offenders (youth) places 20
» HalfWayHouse (cooperation between community based mental places 10
health services and forensic treatment for psychiatric offenders)
» Residential community based mental health services (inpatient) places 190
» 3 day-care centers for people with dementia places 60
» Inpatient day-care outpatient places 220
TOTAL beds and places 1.188

Status as of 12/2021

More figures to our service around the german social code V (inpatient and outpatient services (e.g. hospital treatment) ) under:
https://www.pfalzklinikum.de/fileadmin/user_upload/Dokumente/Qualitaetsmanagement/2020_gesetzlicher_Qualitaetsbericht_Pfalzklinikum_Gesamtuebersicht.pdf (document in German)
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https://www.pfalzklinikum.de/fileadmin/user_upload/Dokumente/Qualitaetsmanagement/2020_gesetzlicher_Qualitaetsbericht_Pfalzklinikum_Gesamtuebersicht.pdf

What is important for us?

Normal world Focusing on individual needs

.- :

on even handed level

A :

Orientation into the

Community

Negotiation rather
than treatment
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Home treatment \
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Made-to-measure, Multi-professional, Personal
Model project at Pfalzklinikum

-
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Term of 8 years, starting January 2020.

Biggest model project in Germany”* regarding financial volume and service
range.

Coherent treatment, integrative and focused on the individual for
childern, young adults and adults.

Treating affected individuals differently, not treating different individuals.

Fluent transitions between hospital inpatients, outpatient services and
ambulatory services.

Steady set of caregivers all along the therapeutic path.
Increased degree of visiting care by multi-professional teams.

Stronger involvement of affected individuals and their environment during
the treatment.

Sub-projects within the model project: personnel and organizational
developement; funding and finance; services and structures; evaluation

and communication
* after § 64b SGBV
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Explanatory video to model project
. Inpatient — day-care — outpatient ”

O menschlich
multiprofessionell
mafBgeschneidert
Modellvorhaben im Pfalzklinikum

000

GERMAN: HTTPS://WWW.YOUTUBE.COM/WATCH?V=J10Blgc428M
ENGLISH: HTTPS://WWW.YOUTUBE.COM/WATCH?V=CBATDJC XBU&T=1S
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https://www.youtube.com/watch?v=jioBI5c428M
https://www.youtube.com/watch?v=cbAtdjc_xbU&t=1s
https://www.youtube.com/watch?v=jioBI5c428M
https://www.youtube.com/watch?v=cbAtdjc_xbU&t=7s

Project partners in the model project
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AGK

Die Gesundheitskasse.

BARMER

TEL
HEK,

HANSEATISCHE KRANKENKASSE

hkk

KRANKENKASSE

Kaufmannische
Krankenkasse

P PKV

Verband der Privaten
Krankenversicherung

| KKH_
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Gesundheit

Ein Leben Qmj

(© KNAPPSCHAFT
fir weine Gesundheit!

BKK \’

LANDESVERBAND

MITTE B

<

sicher & gesund aus einer Hand Techniker
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Services of Integration Support

Care-Foster-Live

Mode|| 365 Die Eingliederungshilfe
)2t Pfalzklinikum |

. . . . . BIFID lrac . MOdeII365°
> Separation of the divisions of Care- Vocational Rehabilitiation Integration Support
Foster-Live Integration & Work
> Person-centered approach of -%m_h*ﬂgw—
assistance services
) Provision of services according to .
individual need of assistance
. 000 0 0 0N
> Starting 2021 ‘“‘\““..
> High degree of involvement of peers _/ 7y
and employees = S
> Negotiations about new financial logic wﬂm\"’“ -
with the state Rhineland-Palatinate - ver kaun
p—s m Wir gehdren zum
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Future Concept of Forensic Treatment

Synthesis of living environments: Between hospital treatment order and psychosocial
treatment

Trialogue

Socio-
spatial
orientation

Bezug: ,Weiterentwicklung der psychiatrischen Versorgungsstrukturen in Deutschland - Bestandsaufnahme und Perspektiven: Bericht der AG Psychiatrie
der AOLG mit den Schwerpunktthemen “Inklusion — Auftrag und Umsetzung, Trialog und Selbsthilfe” und ,Zusammenhang MaBregelvollzug und
Allgemeinpsychiatrie " Gesundheitsministerkonferenz 2017
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MVZ Pfalzklinikum

www.mvz.pfalzklinikum.de

Kaiserslautern

GriUner Graben 24

8 info@mvz.pfalzklinikum.de
@ +49 631 31090919

- Psychiatry

- Psychotherapy

- Neurology

- General Practicioner

Landau WestbahnstraBe
Paul-von-Denis-Straf3e 2a

& landau@mvz.pfalzklinikum.de
© +49 6341 86079

- Psychiatry

4
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Kusel

LehnstraBe 16

8 kusel@mvz.pfalzklinikum.de
& +49 6381 3064

- Psychiatry
- Neurology

Landau Nordring

Nordring 9

8 landau@mvz.pfalzkinikum.de
& +49 6341 920644

- Psychotherapy

22
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MEDIZINISCHES
VERSORGUNGSZENTRUM
PFALZKLINIKUM GMBH

Eine Tochter des Pfalzklinikums - AR
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http://www.mvz.pfalzklinikum.de/
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- Department mandger
™ = | Community psychiatric center Speyer
r. RidigerMinze
Senior physican
Departmenat of dependence disease$
The Pfalzklinikum is not just our But the Pfalzklinikum is a major To not only provide psychiatric care
headguart: AN st — mental health servi provider in opne large institution. in g clinic

Grit Landua - Karin Rémer
Nurse Manager EX-IN peer counselor
Rockenhausen

Andela Savic

Healthcare worker and nurse

Our aim is to help I'm a peer supporter here I'think, that you can bring your
people to stay healthy. e at the Pfalzklinikum, personality into the work,

LEARN MORE ABOUT US IN THIS VIDEO

Wir gehdren zum
N _4BEZIRKS
+* VERBAND

Pfalzklinikum Ry & yere


https://www.youtube.com/watch?v=2ldW9jAUtI4

Trialogue and many Network
Partners, e.q. ...

Die Pfalz macht stark.

WEGE ZUR RESILIENZ.

Kaiserslautern inKlLuslv ¢«

A
iftung
2
. o N || K[HC]
UNIVERSITAT = QhMch,_ .
KOBLENZ - LANDAU ITA' KI SS§ E e e

SELBSTHILFETREFF PFALZ eV.  Wir riicken zurecht, Was yerriickt ist.

& Eingliederungs-
£ e [ S| © DEPRESSION FRAME
I" s n ns Sidpfalz Dachverband hat viele

www.eghv-suedpfalz.de Gemeindepsychiatrie e.V. gesichter wo R Ks

" KISS PFALZ - FlIlO||R]||U]||M
M-HE * ‘ Aktionsbindnis
e o Pk DJ| EJiM NIl Z ~ Seelische Gesundheit
Kreis Stidliche Weinstraf3e - Stadt Landau
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Paul Bomke, CEO
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phone: +496349/900-1000
e-mail; paul.bomke@pfalzklinikum.de

internet: www.pfalzklinikUm.de
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